Business Meeting #2
November 19, 2025 ~ 4:30pm

Where we are — Where we’re going
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Agenda

I. CalltoOrder
Il. Roll Call; Establish Quorum
lll. Action Items (add items as needed)
a. Approval of Agenda
b. Approval of Previous Minutes
c. Additional Action Item 1 (if needed):
IV. Discussion Items (add items as needed)
a. 2025-2030 Strategic Plan Development
b. Additional Discussion Item (if needed):
V. Information Iltems (add items as needed)
a. Principal’s Report
b. APS Forward 2040 —Comprehensive Long-Range Facilities Plan Update
c. Additional Information Item (if needed):
VI. Announcements (add items as needed)
VII. Public Comment (if applicable)
Vill.Adjournment
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Action ltems

1.Approval of Agenda

2.Approval of Previous Minutes

3.Additional Action ltem (if needed)
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Discussion Items
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2025-2030
School Strategic Plan
Development
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Atlanta Public Schools
2025-2030 Strategic Plan
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WHO WE ARE...

WHY WE EXIST...

We are Atlanta’s Public School
System

To educate and empower
Atlanta’s students to shape the
future



A COMMUNITY OF BELIEVERS GETTING BACK TO BASICS

Our Strength is Our Team We Are Strengthening Our Instructional Core
Atlanta’s students will have effective and engaged Atlanta’s students will have high-quality instruction, materials, and
teachers, leaders, and staff. targeted support.
> Increase concentration of highly-effective teachers > |mplement high-quality, relevant, and engaging instructional materials and
and leaders professional learning in all core content areas
> Perioritize engagement and retention for staff > Target resources towards subgroups Seg. exceptional education, English
> Grow and promote strong teachers, leaders, and staff learners, economically-disadvantaged

> Accelerate early learning

Our Responsibility Is Shared

Atlanta’s students will have supportive families, We Are Caring For Every Child
communities, and partners. Atlanta’s students will have trusted, supportive adults meeting their
> Build meaningful partnerships unique needs.
> Expand Atlanta Partners for Education (APFE) impact > Expand strategies that reduce chronic absenteeism and disproportionate
> Increase access and engagement for families and discipline _ . _
communities > Implement systematic culture and climate strategies
> Increase student access to trusted and reliable adults (eg. mentors, coaches,
Our System Is Efficient & Effective counselors)
Atlanta’s students will have the schools and . . .
resources they need to succeed. We Are Sparking Student Curiosity _ _
> Maximize facility usage for the student and community Atlanta’s students will have access to explore and expand their passions
good and interests.
> Leverage data to drive strategic financial investments > Promote robust arts, athletics, world language, and enrichment offerings
> Implement sustainability initiatives > Expand access to high-interest and workforce-ready offerings (e.g. career

programs and pathways, advanced coursework)
> Explore specialized and innovative school models (eg. School of the Arts)
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Goals and Key Performance Indicators

i

We Are Caring For Every Child
By 2030, we will increase the percentage of 3rd Actual (2025) Target (2030)

grade students scoring proficient or above in ELA

. : Absenteeism
[Crlulliesiones, A PEGEmEER Faliie 68.8% % of students who are not chronically absent* 80%
Sense of Belonging
60% % students who feel a sense of belonging* 75%
Discipline: All Students
By 2030, we will increase the percentage of 8th 89.6% % of all students without suspensions (OSS) * 95%
grade students scoring proficient or above in Math Discipline: Students with Disabilities
(GA Milestones) by 20 percentage points. % of Students with Disabilities students without suspensions
83.5% (0Oss) 95%
Discipline: Black Students
86.4% % of Black students without suspensions (OSS)* 95%

Student-Staff Relationships

By 2030, we will increase the percentage of % of students feeling comfortable going to most or all of the

students meeting at least one CCRPI College and 56%

- . adults in the school for help* 75%
Career Readiness Indicator by 20 percentage — D >
p oints Student Success Plans
\ 0% % of students with individual success plans 90%
School Climate
% of schools with 4 or 5 star climate rating* 50%
* Includes Charter and Partner Schools
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GO Team School Strategic Plan Development
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Mission What is our purpose? We are educating and
> What do we do? empowering Atlanta’s students to
Vl Sion What is our picture of the future? shape the future.
1. Literacy
. What results do we want to satisfy our 2. Numeracy
Strategic Goals stakeholder needs? 3. College & Career Readiness
Focus Areas What are the main focus areas (“Pillars of We are Caring for Every Child
Excellence’) of our WOrk? (example)
Objectives What initiatives and efforts are needed to get Expand strategies that reduce
results? chronic absenteeism (example)
Governance Key Pe_rformance How will we evaluate performance to know if we % of students who are not
Indicators are achieving the results we want? chronically absent (example)
Stratedies What high-leverage actions will lead to the desired Implement Multi-Tiered Systems of
9 rosLlts? Support (MTSS) (example)
Actions Who will do what by when? Monthly, provide consistent
communication with all families on
the importance of attendance and
supports available (example
Management S ( ple)

X
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GO Team Focus (Governance)

What is our purpose?
What do we do?

c Mission :
Vision

Strategic Goals

What is our picture of the future?

What results do we want to satisfy our
stakeholder needs?

Focus Areas What are the main focus areas (“Pillars of
Excellence”) of our WOrk?
Objectives What continuous improvement activities are

needed to get results?

X
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School Strategic Planning Overview

Purpose
To cascade the district strategic plan to the school level, while grounding

our focus in the school’'s Continuous Improvement Plan. This will create
alignment, reduce confusion, and simplify our efforts.

Timeline

Our school’s 2030 Strategic Goals and Objectives should be updated,
approved and ranked by January 2026. Schools will focus on the
strategies as part of FY27 Budget and Continuous Improvement Plan
processes.
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Three Key Resources to Review

2020-2025 School 2025-2026 Continuous School Data Sheet

Stl‘ategic Plan Improvement Plan Goals https://tinyurl.com/SchoolDataSheets

1. By the end of the 2025-2026 school year, the e
3rd-5th grade students will increase scoring

Matric
. . 0 0
proficient or above in ELA from 17% to 22%
Mission FICKETT ELEMENTARY SCHOOL Vision ici o ) icti i
In 1s:feldand nurtl{gng ﬁnvirsnment, :‘\th cu:laboraticn of all | \ Aschool of excellence that empowers students, to become curious, prOfICI ent and from 5 A) tO 1 0 /0 dlStl ngUlShed .
stakeholders, provide all students with a quality, rigorous curriculum that i i i i i
developes curious, experienced, and compassionate learners that think :zzii:::i’!:;tng learners who ae ntemnationally minded and colege 2 . By the en d Of the 2025'2026 SChOOI yea r, the “ ~— ST
positively and globally. . . .
SMART Goals During the 2022-2023 school year, we will Implement hosting and engaging parent 3 rd_5th g rad e Stu d e ntS WI " I n Crease SCO rl ng S - 53 e e m
Purmgthe 2022-2023 school year, we will We will increase the ADA increase the percentage of FAY sn;dents and family events through capacity . . . g e 1) .08 n
increase the percentage of FAY students Attendance Rate from 2021-2022 kcoring at proficient and above on the building activities with PIMS POINTS p roflCl ent ora bove 8] MAT H fro m 22 % to 30% < — —
scoring at proficient and above on the 89.19% to 94% by May 2023, Math GMAS from 15% to 18% by May Juhich willoffer volunteer opportunities, S ctvaninged sinteats 5.5% ‘ LU o |
ELA GMAS from 15% to 18% by May 2023. 2023 Weekly surveys to parents, etc. f' 1 t d f 6 0/ t 1 1 O/ d 1 t' 1 h d -
APs Strategic rirites - pl'O Iclent an rom o 1O o dIS |ngu Ished. o> 5% 75.0% s |
e School Strategic Priorities School Strategies a
8 e 3. By the end of the 2025-2026 schoal year, the ety S » + i
Fostering Academic ' in e hee e 2year Btz ilinom * We will provide Tuesday Afternoon PLC on Vocabulary Acquisition. H H H H We Are Caring For L o 0o n I
Excellence for All e used to build students’ comprehension skils. Can be * We will provide Tuesday Afternoon PLC on Guided Reading. atte n da n Ce rate w Il I Im p rOVG ; In CreaS N g th e Svery Cha 3 x e
Data mdtex * We will provide Tuesday Afternoon PLC on Writing Strategies . . "% "on m
i e * We will provide Tuesday Afternoon PLC : Technology Resources. ave rag e d al | y atte N d ance (A DA) by 3 0/0 fro m s MR HA% P m
e L e ents * New Partnership with the Leadership Academy
i i i YRR 83.4% T |
Building a Culture of During the 2022-2023 school year, we will increase Field Trips for students with Perfect Attendance the curre nt basel ine. T hl Sw Il I su p po rt th e : ‘ T i m |
e the ADA Attendance Rate from 2021-2022 89.1% to Parenting Classes with a focus on Improved Attendance q . y ; ' N ¥
s e Dn e e o whole child approach by ensuring students are - |

consistently engaged and present, which is o A S
T L U | roisesiesion s e oot | o ol it Commite essential for academic growth and well-being. e —

Leaders & Staff use inquiry-based tasks and hands-on manipulatives with studentsas | Weekly Extended Planning with Coaches as indicated in Master Schedule

SRR | 2 vyt hl them deveopther conceptualundersndig 4. By the end of the 2025-2026 school year, 3rd—
Remediate Students * Improve academic achievement through technology integraton 5th g rad e StU d e n tS Wi " d ecrea Se th e

« Small group pull-out when needed to reinforce academic standards

D percentage of students at the beginning level
" Feangandtiah sl in science from 68% to 45%, increase

students scoring proficient or above from 7% Use the QR code to
to 20%, and increase those scoring at the access all schiol

distinguished level from 5% to 7%. data sheets
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School Strategic Planning Process

1
2

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII!I

Review Data

Align Mission/Vision/Purpose

Confirm 2030 Goals
e Create CIP Goals to 2030
e I|dentify Additional Goals

Identify 2025-2030 Strategic Objectives
e Reflect on 2020-2025 Strategic Plan
e Review and Discuss Additional

Objectives Going Forward

Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27

Sample GO Team Business Meeting Cadence

Business Meeting 1:
® Review Data (vap, 6MmAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2:
e Review Data (School KPls)
e Align Mission/Vision/ Purpose
e Confirm 2030 Goals

Business Meeting 3:
e |dentify 2025-2030 Strategic Objectives

Business Meeting 4 (Budget Allocation):
e Confirm & Prioritize Your Strategic Plan

X
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Today’s Focus:
School Strategic Planning Process: Steps 1, 2, and 3

1
2

Review Data

Align Mission/Vision/Purpose

Confirm 2030 Goals
e Create CIP Goals to 2030
e |dentify Additional Goals

Identify 2025-2030 Strategic Objectives
e Reflect on 2020-2025 Strategic Plan
e Review and Discuss Additional

Objectives Going Forward

Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27

Sample GO Team Business Meeting Cadence

Business Meeting 1:

Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2:

Review Data (School KPIs)
Align Mission/Vision/ Purpose
Confirm 2030 Goals

Business Meeting 3:

|dentify 2025-2030 Strategic Objectives

Business Meeting 4 (Budget Allocation):

Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27

X
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1. Review Data

ATLANTA
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Guiding Questions KPI Summary A ] Auave

. PUBLIC
for the GO Team to R. N. Fickett Elementary School SCHOOLS
= Current 2030 Goal Current Districk 2030
Dlscuss: Focus Area Catagory Matric KPI Change 2030 Goal
District Goals Literacy ’_-c; i‘ 3rd grade sludents scoring proficient or above in 26.9% + 20,5 pp AT 4%
= M of shodant - g ' bran "or "Excaad ;
We Are Strengthening g <. 2 st scong Demonaraing or SaceednS N g2 g0 L z10pp  73.5%
ur instructiona ore : - n # v
(] Wh at d O you Subgroup Proficlency: Black studants :"l. g.:uirﬁ:;-lsﬁ.:;i 5:'-:2 _'I':E proficiant and abave on End 21.9% = 6.0 pp AT. 9%
1 Subgroup Proficiency: Students with % of Studants with Disabiites sconng proficient and A i
n Otlce? Dizabililies abave on Bnd of Grade Mileslones Exars 2.1% 10.0 pa 12.1%

Subgroup Proficiency: Economically % of Ecomnomically Disadvantaged stdants scoring
Disadvantaged shidents proficient and above on End of Grade Misslones Exams
Yo of Black studants wilh a Typical or High End of Grade
Milesionas Shudent Growth Parcentile

19.6% +¥0pp 45.6%
65.3% « 10.7 pp T6.0%

Subgroup Growth: Black sludents

« What are your

Subgroup Growth: Sbudents wilh W of Studenls wilth Disabiilies studants wilth & T
d o f) Disabilities TwpicalHigh EQG Miesiones Studant Growth Percantia T2.2% 10.7 po B2.9%

Won erln S / Subgroup Growih: Econamically % of Ecomnaomizally Disadvantagad stixdants with a _ N
g Disadwantaged shudants TypicalHigh EOG Mileslones Studen! Growth Percantis 65.1% 107 P 75.8%
We Are Caring For Attardance % of shudants whao ana not chronically absant B7.3% =150 pp T2.3%

Every Child

-~ Are you On track? Diacipine: All Studenls 4 of shidents withau! suEpensions a5.0% + 3.5pp O98.5%
Diacipine: Black Students Yo of Black studamts wilkaul suspansions (D52 95 0% +« 3Epp 498.5%:

% of Studams with Disabiltas shudants withaut
Euspensions [(035)

Disciphne: Studants wilh DEabiilies

91.8% *E67pp 98.5%
: e Taalin rrifiorts - — of
Yo of shudents feeling comfortable gaing o most or all o 5T 2% + 21.0 pp TB.2%

b Are there SpeCifiC tha aduls inthe schaal for help
Su b_g rou p Sekanl Climate* Schaol cimate slar rating cul af 5 2% * 2 4 ¥

Sludent-Siall Relalionships

perfo rmance We Are Sparking Stu.. Beyond the Core: Elamanary Schaol* Mﬁﬁ:f:::'f:;m;ﬁ;:"g the CCRFI Beyond the Care 98.2% = 0.2 pp 98.4% _
Our Strength is Our Staff Engagemant % of engaged staff ER 4%  -133pp  T1.4% m |

gaps? Team

Taacher Experiance % of beachers with 3 or mons years of experisncs TR 4% « B6pp B5.0%: m |
Taacher Compansalion Average leacher salary js?;l 01 = &1zBaB £100,000 m |

O .d f Family Engageamant: Support Studenl % of faverable resparmes to “Supporting Shudant . ; m

C UtSI e O the g:r R;spunslblllt‘y Is SUCTRSS Suooass” (Family Engagamant Survay) TE.T% T3pp B3.9%
. are

£ In Structlo nal Family Engagamant: Parent Portal Yo of Inflinile Campus Parant Portal accounts S8._09% + 18.0 pp TE.0%: m |
- o - 4 m Yo of sludents choosing very Safe or axiremaly safe io N = m

COre ” What Could Our _Systum Is Sadnty Parcaption; Grades 3-2 ocalion questions (E5) 5. 4% 10,0 pp B6.4%

’ Efficient & Effective . 48
b f ? Enrclimant School masting K-12 Enrollmant Minimuems 402 atuderds A50 _ |
) * Ciaia for 202% has noi been released, so 2024 dala is being used Schogl = Fackati Updaied 5552028
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2. Align Mission/Vision/Purpose

ATLANTA
One District. One Goal. Every Child. ﬂ PUBLIC
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WHO WE ARE...

WHY WE EXIST...

Note:

/ ° e Your GO Team will decide
We are Atlanta’s Public
the school mission, vision,
S h I S t or purpose statements.
C O O yS e m Use this slide and a
combination of the next 2
slides to display your
school’s current mission

and vision, and lead your
team in the discussion.

o Potential Activity: Share

the current school
mission/vision. Ask GO
Team members to hold up
fingers to indicate their

To educate and em power level of satisfaction with
the current mission and
vision (5=Love it,

Atlanta’s students to e ittty

shape the future
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] PUBLIGC
SCHOOLS




Mission FICKETT ELEMENTARY SCHOOL Vision

in a safe and hurturing environment, with col!abo_ration of all _ A school of excellence that empowers students, to become curious,
stakeholders, provide all students with a quality, rigorous curriculum that 2021-2025 considerate, lifelong learners who are internationally minded and college
developes curious, experienced, and compassionate learners that think and career ready.
positively and globally.
SMART Goals : :
Borine the 20227023 school T During the 2022-2023 school year, we will Implemgnt hosting and engaglng parent
. uring t i - sC ?c;Azear,(;Ne Wi We will increase the ADA increase the percentage of FAY students anq f§m|ly eygpts through capacity
mcrgase: e pf(_erf::erltagedo . stu te;}nts Attendance Rate from 2021-2022 scoring at proficient and above on the bl::ld;lng alnlct|f\;|t|es \Imth PIMS POINTS
scoring at proficient and above on the which will offer volunteer opportunities
89.1% to 94% by May 2023. Math GMAS from 15% to 18% by May ,
ELA GMAS from 15% to 18% by May 2023. 2023, weekly surveys to parents, etc.
APS Strategic Priorities e e e .
g School Strategic Priorities School Strategies

& Initiatives

* Universal Screener - administered three times a year. Data will inform

Fostering Academic instructional decisions. * We will provide Tuesday Afternoon PLC on Vocabulary Acquisition.
Excellence for All * Accelerated Reader- will be used to build students’ comprehension skills. Can be o We will provide Tuesday Afternoon PLC on Guided Reading.
tracked for accuracy on assessments and Lexile scores. .« W il idem d Aft PLC Writi ]
. Data ‘ + Read 180- dally intervention program e will provide Tuesday ernoon on Writing Strategies
Curriculum & Instruction «  System 44- daily intervention program » We will provide Tuesday Afternoon PLC : Technology Resources.
Signature Program * iRead-daily intervention programSchool-wide Common Assessments ¢ New partnership with the Leadership Academy
Building a Culture of During the 2022-2023 school year, we will increase Field Trips for students with Perfect Attendance
Student Support the ADA Attendance Rate from 2021-2022 89.1% to Parenting Classes with a focus on Improved Attendance
Whole Child & Intervention 94% by May 2023. Weekly attendance team meetings

Personalized Learning

Provide professional Tuesday afternoon Professional Learning Communities.

development opportunities on Tuesday afternoon in PLC on how to
use inquiry-based tasks and hands-on manipulatives with students as
a way to help them develop their conceptual understanding.

Equipping & Empowering

Leaders & Staff Weekly Extended Planning with Coaches as indicated in Master Schedule

Strategic Staff Support
Equitable Resource Allocation

* Improve academic achievement through technology integraton

* Small group pull-out when needed to reinforce academic standards

» Data Driven Small Group Instruction / Tutorial program for academic remediation
* Focused behavior and academic interventions

* Reading and Math Specialist

Remediate Students



APS MISSION

Mission and Vision Alignment s micolsbosin,
every student will graduate

ready for college, career, and
life.

To educate and APS VISION

V4
eMpower Atlanta’s A high-performing school

students to sha pe t he district where students love to

future learn, educators inspire,
families engage and the
community trust the system.

Guiding Question: Does our current school mission and
vision align with these statements?

We are Atlanta’s Public
School System

uj
14
<
w
=
o]
I
=

WHY WE EXIST...

Mission FICKETT ELEMENTARY SCHOOL Vision

In a safe and nurtu_rmg enwronment., with col!aboratlon of all _ A school of excellence that empowers students, to become curious,
stakeholders, provide all students with a quality, rigorous curriculum that considerate, lifelong learners who are internationally minded and college
develops curious, experienced, and compassionate learners that think

and career ready.
positively and globally. ® A
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Mission and Vision Alighment:

Fickett’s o .
Component Sehool Mission APS Mission Alignment Status
H&ﬁ and
nurturing "Through a Strong Alignment:
environment caring culture Both emphasize a
Culture/Environment || with of equity, trust, caring culture and the
collaboration and essential role of
of all collaboration" collaboration.
stakeholders"
"everv student Strong Alignment:
"provide all CVeLy APS focuses on the
) will graduate :
students with a outcome (readiness),
. ) ready for
Core Instruction quality college and yours focuses on
rigorous g6, the means (rigorous
. " career, and .
curriculum oo curriculum). They
life
support each other.
"develops Good Alignment:
curious, "every student Your focus is on the
experience[d], will graduate type of learner
and ready for (compassionate, global
Student Qutcome compassionate college, thinker), while APS
Learners that career, and focuses on the required
think positively life" standard
and globally" (graduation/readiness).

X
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Mission and Vision Alignment:

+

Fickett’s School

Component Vision APS Vision Alignment Status
"A high- . .
School/System "a school of performing Sgo;iiil%?;hnent. Both
Performance excellence" school qu£i ty/excellence
district" ’
"Empower Strong Alignment: Both
Student students to "where prioritize student
Experience become curious... students love engagement and intrinsic
P lifelong to learn" motivation (curiosity leads
Learners" to a love of learning).
Weak Alignment: The
educator's active role as an
. " "inspirer" is implied in
Educator Role gxng el;;zecig;rough is% yours but not explicitly
p named, which is a key
component of the APS
system vision.
"families Weak Alignment: Your
envage and the vision is internally focused
Stakeholder Implied cog gunity on student outcomes; the
Engagement P trust the APS vision is externally
svstem" focused on stakeholder
Y engagement and trust.
n.lternatlonallx Not explicitly (}:opd Ahgl.lment: Your.
Outcome minded and named in the vision provides the specific
College and APS Vision outcome that justifies the

Career ready"

high-performing system.

X
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Mission and Vision Alignment:

+

Fickett’s School

Component Vision APS Vision Alignment Status
"A high- . .
School/System "a school of performing f:;o;iégg?glﬁent' Both
Performance excellence" school qu£ity Jexcellence
district” ’
"Empower Strong Alignment: Both
Student students to "where prioritize student
Experience become curious... students love engagement and intrinsic
P lifelong to learn" motivation (curiosity leads
Learners" to a love of learning).
Weak Alignment: The
educator's active role as an
. " "inspirer" is implied in
Educator Role gxng el;gig;rough iﬁ% yours but not explicitly
p named, which is a key
component of the APS
system vision.
"families Weak Al'lgnment: Your
eni—gage and the vision is internally focused
Stakeholder Implied co unity on student outcomes; the
Engagement P trust the APS vision is externally
svstem" focused on stakeholder
Yy engagement and trust.
"internationally . . Good Alignment: Your
- Not explicitly . . . .
Outcome minded and named in the vision provides the specific
College and APS Vision outcome that justifies the

Career ready"

high-performing system.

X
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Mission and Vision

Fickett’s Mission Proposed
Alignment

We envision a high-performing
school of excellence where
Inspired educators build
curiosity, students become
compassionate lifelong
learners,and engaged families
and community members trust
our system to ensure every child
Is College and Career ready.

APS Vision Alignment in New q o
Component School Vision EACORAICH PPN
A high- . a high-performing Directly mirrors the desired high standard
performing school school of of quality
district excellence" d ’
"students become

Students love to
learn

curious lifelong
learners"

Curiosity is the engine that drives a love
of learning.

Educators inspire

"inspired educators
build curiosity"

The Educator Role is now explicit: they
are inspired and active in their role as
knowledge builders.

Families engage
and the
community trust
the system

"engaged families
and community
members trust our
system"

Stakeholder Engagement is explicitly
named and connected to the essential
outcome of trust, directly aligning with
the APS system goals.

Ultimate Outcome

"fully College and
Career ready”

Although not explicitly in the APS Vision
statement itself, adding the core mission
outcome strengthens the school's purpose
and justification for being a "high-
performing" system.

X
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Proposed Updates to School Mission and Vision:

Enter proposed changes to the school
mission and vision here based on the GO
Team’s discussion.

X
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3. Confirm 2030 Goals

e Extend your Continuous Improvement Plan Goals to 2030

e Identify if there are any additional goals for the strategic plan
beyond those identified. If so, capture them (no more than 1-2

additional goals)

One District. One Goal. Every Child.
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By the end of the 2025-2026
school year, the 3rd—5th grade
students will increase scoring
proficient or above in ELA from
17% to 22% proficient and from
5% to 10% distinguished.

By 2030, the percentage of proficient
and above learners as assessed bg
the GMAS EOG ELA will increase by
TBD (# students) overall from TBD
(2025) to TBD Sub Goal: Subgroups
Black will increase by TBD from
TBD 2025) to TBD and SWD will
increase by TBD from TBD 2025) to
TBD

Continuous Improvement Goals

By the end of the 2025-2026
school year, the 3rd-5th grade
students will increase scoring
proficient or above in MATH
from 22% to 30% proficient and
from 6% to 11% distinguished.

By the end of the 2025-2026
school year, the attendance rate
will improve, increasing the
average daily attendance (ADA)
by 3% from the current
baseline. This will support the
whole child approach by
ensuring students are
consistently engaged and
present, which is essential for
academic growth and well-
Heing.

2030 Strategic Plan Goals (Example)

By 2030, the percentage of proficient
and above learners as assessed by
the GMAS EOG Math will increase
b\éTBD overall from TBD (2025) to
TBD . Sub Goal: Subgroups Black
will increase by TBD from
30%(2025) to TBD , and SWD will
increase by TBD from 26%(2025) to
TBD .

By 2030, the CCRPI attendance rate
will remain at or above 90%, by
ensuring chronic absenteeism as
determined by GADOE does not
exceed 10% days absent for the
student's enrollment period greater
than 30 days, with an emphasis on
the following subgroups: Blacks from
74%(2025) to TBD and Hispanic
from 88%(2025) toTBD .

By the end of the 2025-
2026 school year, 3rd—5th
grade students will
decrease the percentage of
students at the beginning
level in science from 68%
to 45%, increase students
scoring proficient or above
from 7% to 20%, and
increase those scoring at
the distinguished level from
5% to 7%.

By 2030, 3rd-5th grade students will
reduce beginning-level science
performance to 25%, increase
proficiency to 40%, and raise
distinguished performance to 15%.

X
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By the end of the 2025-2026
school year, the 3rd—5th grade
students will increase scoring
proficient or above in ELA from
17% to 22% proficient and from

Continuous Improvement Goals

By the end of the 2025-2026
school year, the 3rd-5th grade
students will increase scoring
proficient or above in MATH
from 22% to_30% nroficient and

By the end of the 2025-2026
school year, the attendance rate
will improve, increasing the
average daily attendance (ADA)
bv 3% from the current

0_.ng 0 o)
5% tO 1 00/0 d |St| ngu |Shed. from 6 /0 tO g(()):iponent ATTENDANCE Description
Specific & The percentage of students who are not chronically absent
attending 90% or more of school days) will increase from 57.3% to
Mossiot 1 ding 90% f school days) will i from 57.3%
72.3%.
Achicvable & This represents a required average annual increase of 3 percentage
Relevant points, focusing on tiered intervention systems to improve student
engagement and eliminate barriers to attendance.
Time-bound The final target of 72.3% will be achieved by the end of the 2030
school year.
School Year Target Attendance Rate Annual Gain Needed (Percentage
20: %) Pointa)
Current
Soal Description Baseline (Endof | 57.3% N/A
‘omponent 2025)
The percentage of all 3rd-grade students scoring Proficient or above in
Specific & ELA will increase from $26.9\%5 to $47.4\%$. AND The percentage of End of 2026 60.3% +3.0 pp
Measurable _Students with Disabilities (SWD) scoring Proficient or above will
increase from $2.1\%8 to $12.1\%8S. End of 2027 63.3% +3.0 pp
This represents a required annual growth of $\mathbf{4.1}$ pp for the
Achievable & overall population and $\mathbf{2.0}$ pp for the SWD subgroup, End of 2028 66.3% +3.0 pp
Relevant priorfiti_zing _dcep snjuctura] changes in inclusive practices and
specialized instruction. End of 2029 69.3% +3.0pp
Time-bound Both final targets will be achieved by the End-of-Grade Milestones
Assessment in Spring 2030. Final Goal (End 72.3% 30
of 2030) 27 o PP

By the end of the 2025-
2026 school year, 3rd—5th
grade students will
decrease the percentage of
students at the beginning
level in science from 68%
to 45%, increase students
scoring proficient or above
from 7% to 20%, and
increase those scoring at

the distinguished level from
5% to 7%.

By 2030, 3rd-5th grade students will
reduce beginning-level science
performance to 25%, increase
proficiency to 40%, and raise
distinguished performance to 15%.
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Mission FICKETT ELEMENTARY SCHOOL Vision

In a safe and hurturing environment, with col!abo_ration of all _ A school of excellence that empowers students, to become curious,
stakeholders, provide all students with a quality, rigorous curriculum that 2021-2025 considerate, lifelong learners who are internationally minded and college
developes curious, experienced, and compassionate learners that think and career ready.
positively and globally.
SMART Goals - -
Borine the 20227023 school T During the 2022-2023 school year, we will Implemgnt hosting and engaglng parent
. uring t i - sC ?c;Azear,(;Ne Wi We will increase the ADA increase the percentage of FAY students anq f§m|ly eygpts through capacity
mcrgase: e pf(_erf::erltagedo . stu te;}nts Attendance Rate from 2021-2022 scoring at proficient and above on the bl::ld;lng alnlct|f\;|t|es \Imth PIMS POINTS
scoring at proficient and above on the which will offer volunteer opportunities
89.1% to 94% by May 2023. Math GMAS from 15% to 18% by May ,
ELA GMAS from 15% to 18% by May 2023. 2023, weekly surveys to parents, etc.
APS Strategic Priorities e e e .
g School Strategic Priorities School Strategies

& Initiatives

* Universal Screener - administered three times a year. Data will inform

Fostering Academic instructional decisions. * We will provide Tuesday Afternoon PLC on Vocabulary Acquisition.
Excellence for All * Accelerated Reader- will be used to build students’ comprehension skills. Can be o We will provide Tuesday Afternoon PLC on Guided Reading.
tracked for accuracy on assessments and Lexile scores. .« W il idem d Aft PLC Writi ]
. Data ‘ + Read 180- dally intervention program e will provide Tuesday ernoon on Writing Strategies
Curriculum & Instruction «  System 44- daily intervention program » We will provide Tuesday Afternoon PLC : Technology Resources.
Signature Program * iRead-daily intervention programSchool-wide Common Assessments ¢ New partnership with the Leadership Academy
Building a Culture of During the 2022-2023 school year, we will increase Field Trips for students with Perfect Attendance
Student Support the ADA Attendance Rate from 2021-2022 89.1% to Parenting Classes with a focus on Improved Attendance
Whole Child & Intervention 94% by May 2023. Weekly attendance team meetings

Personalized Learning

Provide professional Tuesday afternoon Professional Learning Communities.

development opportunities on Tuesday afternoon in PLC on how to
use inquiry-based tasks and hands-on manipulatives with students as
a way to help them develop their conceptual understanding.

Equipping & Empowering

Leaders & Staff Weekly Extended Planning with Coaches as indicated in Master Schedule

Strategic Staff Support
Equitable Resource Allocation

* Improve academic achievement through technology integraton

* Small group pull-out when needed to reinforce academic standards

» Data Driven Small Group Instruction / Tutorial program for academic remediation
* Focused behavior and academic interventions

* Reading and Math Specialist

Remediate Students



Guiding Question: After reviewing our current Strategic Plan and school KPls, are there any
additional goals we would like to include with our 2030 CIP Goals for the 2025-2030 Strategic
Plan? (No more than 1-2 additional goals)

Mission FICKETT ELEMENTARY SCHOOL Vision

In a safe and nurturing environment, with collaboration of all
stakeholders, provide all students with a quality, rigorous curriculum that 202 1 -2025
developes curious, experienced, and compassionate learners that think

A school of excellence that empowers students, to become curious,
considerate, lifelong learners who are internationally minded and college

1. Enter any proposed additional goals for the
strategic plan that the team identifies here.

positively and globally.

During the 2022-2023 school year, we will
increase the percentage of FAY students
scoring at proficient and above on the
ELA GMAS from 15% to 18% by May 2023.

APS Strategic Priorities
& Initiati

SMART Goals

We will increase the ADA

Attendance Rate from 2021-2022

89.1% to 94% by May 2023.
2023,

School Strategic Priorities

Fostering Academic
Excellence for All

Data
Curriculum & Instruction
Signature Program

Building a Culture of
Student Support

Whole Child & Intervention
Personalized Learning

Equipping & Empowering
Leaders & Staff
Strategic Staff Support
Equitable Resource Allocation

Guiding Questions
for the GO Team to
Discuss:

What do you
notice?

What are your
wonderings?

Are you on track?

Are there specific
sub-group
performance
gaps?

Outside of the
“Instructional

Core,” what could
be a focus area?

* Universal Screener - administered three times a year. Data will inform
instructional decisions.

* Accelerated Reader- will be used to build students’ comprehension skills. Can be
tracked for accuracy on assessments and Lexile scores.

* Read 180- daily intervention program

+ System 44- daily intervention program

* iRead-daily de Common

During the 2022-2023 school year, we will increase
the ADA Attendance Rate from 2021-2022 89.1% to
94% by May 2023.

Provide professional

development opportunities on Tuesday afternoon in PLC on how to
use inquiry-based tasks and hands-on manipulatives with students as
a way to help them develop their conceptual understanding.

Remediate Students

KPI Summary

R. N. Fickett Elementary School

Focus Area Catagory Metric
District Goals waracy

We Are Strengthening rndergarien ELA
Our Instructional Core

We Are Caring For
Every Child

We Are Sparking Stu.
Cur Strength is Our

Our Responsibility Is
Shared

Our System Is
Efficient & Effective

During the 2022-2023 school year, we will
jncrease the percentage of FAY students
scoring at proficient and above on the
Math GMAS from 15% to 18% by May

and career ready.

and family events through capacity
building activities with PIMS POINTS

weekly surveys to parents, etc.

School Strategies

* We will provide Tuesday Afternoon PLC on Vocabulary Acquisition.

* We will provide Tuesday Afternoon PLC on Guided Reading.

* We will provide Tuesday Afternoon PLC on Writing Strategies

* We will provide Tuesday Afternoon PLC : Technology Resources.
* New Partnership with the Leadership Academy

Field Trips for students with Perfect Attendance
Parenting Classes with a focus on Improved Attendance
Weekly attendance team meetings

Tuesday F i Learning C

Weekly Extended Planning with Coaches as indicated in Master Schedule

Improve academic through

small group pull-out when needed to reinforce academic standards

Data Driven Small Group Instruction / Tutorial program for academic remediation
Focused behavior and academic interventions

Reading and Math Specialist

Current 2030 Gaal
KPI Change 2030 Gaal
269% csm  ATA%

Implement hosting and engaging parent

which will offer volunteer opportunities,

52.5% 73.5%

¢ 21.9% 47.8%
2.1% 12.4%
19.6% 45.6%
65.3% 76.0%
72.2% 82.9%
65.1% 75.8%
57.3% 72.3%
95.0% 98.5%
95.0% 98.5%
91.8% 98.5%
57.2% 78.2%
2% 4k

° 982% 98.4%
58.14% 71.4%
78.4% 85.0%
$87,101 51260 $100,000
TEI% -7im  B38%
58.0% 76.0%
56.4% -wopp  66.4%
a02 L as0
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Strategic planning will
help you fully uncover
your available options, set
priorities for them, and

define the methods to
achieve them.

Robert J. Mckain
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Questions?
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APS FORWARD 2040

Students, Staff, Parents, and Community Members,
we want to hear from you! Join us to build a vision
around four key topics: Technology, Arts, Early College,

Public Hearings

November 5, 2025
530pm

Center for Leadership and Learning
130 Trinity Ave. SW

Atlanta, GA 30303

December 3, 2025

530pm

Center for Leadership and Learning
130 Trinity Awve. SW

Atlanta, A 30303
Mote: The originally scheduled

UPIDATE

and Biomedical. Movember 10" meeting has been

replaced with these engagements.

Comprehensive
Long-Range

APS Forward 2040: Topics 323_
Visioning
How can we accelerate post-

November 13, 2025
@ 6pm - 7:30pm secondary readiness by expanding
Ralph J. Bunche Middle School access to advanced placement, dual

1925 Niskey Lake Rd SW enrollment and college credit?

Early College

Facilities Plan

Atlanta, GA 30331 Technology
November 18, 2025 How can we expand access to
@ 6pm - 7:30pm specialized technical instruction and
STEAM pathways?

Crawford W Long Middle School
3200 Latona Dr SW

Atlanta, GA 30354 Vocational & Trades

www.atlantapublicschools.us/APS2040

How can we ensure that interested
November 19, 2025 students have access to career and
@ 6pm - 7:30pm technical trades ?
John Lewis Invictus Academy
1890 Donald Lee Hollowell Pkwy NW,

Atlanta, GA 30318 How can we create more robust arts
instruction and offerings?

December 2, 2025
@ 6pm - 7:30pm Biomedical

Herman J. Russell West End Academy

How can we strengthen health

765 Deep_!es SUSW, science pathways through more
Atlanta, GA 30310 specialized and rigorous instruction
aligned to the evolving needs of the
biomedical and healthcare industries?
: k I_eurn More www atlantapublicschools us/APS2040
ATLANTA
PUBLIC

SCHODOLS



https://www.atlantapublicschools.us/APS2040
https://www.atlantapublicschools.us/APS2040

Questions?




Thank you
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